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initiatives. In addition, I will briefly highlight some of the several
smaller, more narrowly focused initiatives DOD has started in
recent years that, through incorporation of many of the key
elements, have been successful in making tangible
improvements in DOD operations. Furthermore, | would like to
reiterate two suggestions for legislative consideration that |
believe are essential in order for DOD to be successful in its
overall business transformation effort. 14 As | have previously
testified, and asillustrated by the success of the Keys to
Successful Reform more narrowly defined DOD initiatives | will
discuss later, there are several key elements that collectively
would enable the department to effectively address the
underlying causes of its inability to resolve its long-standing
business management problems. These elements, which we
believe are key to any successful approach to transforming the
departments business operations, include addressing the
departments financial management and related business
operational challenges as part of a comprehensive, integrated,
DOD-wide strategic plan for business reform; providing for
sustained, committed,...
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